ToBapuwecTBO C OrpaHUYeHHOW OTBETCTBEHHOCTLIO
«KMI" UHOKMHUPUHM»
YTeepxpalo:
. FeHepanbHbIN AUPEKTS (npeaceparens
T"';.Iﬂﬂﬁ:i:n' Mpasnenusn) TOO KMI" UuAHmupuHry
YTeeB P, H. )
oT « L& ) r.
Monutuka B obnacTu Kaqeaaa, oxﬂ;ﬁm OKpyXaroLei cpeabl,
6e3onacHOCTH Tpyada W oxpaHbl 3a0poBbsl TOO «KMIM UHXUHMPHHM

NHXUHNPUHE KMGE-GD-63.3-21 cTp.1u32

Monutuka B o6nacTu KauyecTBa, oXpaHbl OKpYXarolwen cpeabl,
Ge3onacHocTu Tpyaa u oxpaHbi 3g0poBbs TOO «KMIT UHXUHUPUHT»

TOO «KMI" UHxxuHupuHr» (aanee — KMI'M) sasnsieTca NONHOUEHHbLIM LIEHTPOM
komneTeHuun rpynnbl komnauu AO HK «KasMywHaiila3», ocyllecTBnsowmum
NPOU3BOACTBEHHO-TEXHUYECKUIA aHanNM3 C WUCMNONb30BaHMEM WHCTPYMEHTOB HayuYHbiX
uccnenoBaHuii No Lenomy KoMnnekcy 3agad HedTerasoBoi oTpacnu U NomoraroLvm
B MOWCKE W HAXOXOAEHWW ONTUMAanbHbIX MNYTEW WX peELUeHWUs, cucTtemaTusauuu
MHopMaLMK NO HOBLIM 3HAHUSAM U KOMMETEHUMSAM, W NPU3HaHHbLIA nuaep B obnactu
Hay4YHO-UCCneaoBaTerbCKOn 7} NPOEKTHO-U3bICKATEbCKON NEATEeNbHOCTH,
NpeAoCTaBnALWMNA BbICOKOKAYECTBEHHYIO NPOAYKUWIO U YCrnyry, COOTBETCTBYIOLLYHO
BbICOKUM TpeboBaHUsaM.

Pons KMI'

ObecneyeHne NepegoBOro Hay4YHO-TEXHUYECKOTO U MHXUHUPUHIOBOrO pa3BuTuA
passeAkm W paspaboTKM MecTOpOXOeHWW, a Taikke nepepaboTkn HedTw,
HedTerasoXMM1KU, HU3KOYIMEpoAHbIX TexHonorm W uudposusaumm AO HK
«KasMyHanla3».

Crtpaternerr TOO «KMIT WHXUHUPUHr» B obBnactu ynpasneHWs Ka4yecTBOM,
OXpaHbl OKpyXatoLlein cpedbl, 6esonacHoCTM TpyAa W OXpaHbl 340POBbS SBMSETCH
obecneueHne Bbinycka MpPOAYKUWM BbICOKOrO KayecTBa, CO3[aHue YCnoBuiA,
COOTBETCTBYIOLMX TpebOoBaHWAM HaUMOHANbHLIX W MeXOyHapoAHbIX CTaH4apToB,
HOPMaTUBHbIX NPaBOBbIX AKTOB, NOCTOAHHOTO YNyYLIEHUA UHTErPUPOBAHHON CUCTEMbI
MeHemkMmeHTa (ganee - UCM).

WHTerpuposanHas cuctema MeHempkmeHTa TOO  «KMI  UHXUHUPUHT»
OCHOBLIBAE€TCA Ha pPUCK-OPUEHTUPOBAHHOM MbILWMNEHUN, TMOHMMAHUN KOHTEKCTa
OesATensHoCTM ToBapulecTBa W HanpaeneHa Ha HenpepbiBHOE MNOBbiLLEHWE
YAOBMNETBOPEHHOCTN NoTpebutenei, paboTHUMKOB U ToBapuLLECTBa B LIENOM.

PykoBogcTtBo TOO «KMI" UHXUHUPUHI» yCTaHaBNUBaeT cneaylowme Lenu
MUCM:

1) Hay4yHO-TeXHUYeCcKoe COBEpLUEHCTBOBAHME U BHEAPEHWE HOBbIX TEXHOMOrM
AONS pasBuTUA pecypcHon Basbl;

2) Hay4yHo-TexHu4eckoe obecne4veHue Ha[eXXHOW n achekTnBHOM
3KcnnyaTauum MeCTOPOXAEHUN;

3) HayyHo-TexHu4yeckoe  pasBuTMe  NpoekToB  HedTenepepaboTkm K
HedTerazoxummnm;




ToBapulecTBO C OrpaHU4EeHHON OTBETCTBEHHOCTLIO
«KMI" UHXXMHUPUHIY

NonuTuka B 06nacTu ka4ecTBa, OXpaHbl OKpyXatouei cpeabl, 6e30NacHOCTH TPyAa U
KM oxpaHbl 380poBbA TOO «KMI™ MHXWHUPHHIY

HXVIHWPWHT
Monutuka KMGE-GD-63.3-21 CTp.2mu32

4) BHegpeHue nepefoBbiX TEXHOMNOMMIA B paMkax LudposusaLnm npoM3BoacTsa,;

5) Ycronumnsoe pasBuTue;

6) CospnaHve n obecrnevyeHne HesonacHbIX YCNOBUWA Tpyaa, 3aliuTbl 340POBbS
pabOoTHMKOB;

7) CHWKeHNe pUCKOB U BO3HUKHOBEHUA aBapui;

8) PaspaboTka npoaykuuu, yaosneTsopsiowen TpeboBaHWAM 3akasuuka U
oTeevalolLel TpeboBaHMAM 3aKoHOAATENbHbIX U HOPMaTUBHO-NPaBoBbLIX akToB PK;

9) ObecneyeHne 3aWUThlI OKpPYXalLLUen cpebl, BKNoYasa npeaoTspalleHve ee
3arpsA3HeHns n apyrue otaenbHble oba3aTtenbcTBa, OTHOCALLMECS K Cpeae;

10) CobniogeHne NpUMEHUMbIX 3aKOHOAATENbHbIX WM WMHbIX TpeboBaHui B
obnactn kayecTBa, oxpaHbl OKpyawower cpefbl, 6e3onacHOCTU Tpyaa W OXpaHbl
3[0POBbA.

OAna pocTuxeHua ykasaHHbix uenen WMCM pykosogcteBo TOO «KMIT
MHXUHUPUHI» 00sA3yeTCA:

— HEnpepbIBHO NoBblWwaTe 3PMEKTUBHOCTb AEATENBHOCTU NyTEM aHanusa-
Ou3Hec nNpoLEeccoB, MNOCTOSHHOTO MOHWTOPWHra, BHEAPEeHUss aBToMaTu3auuu
NPOLECCOB W WX PEeUHXWHUPUHIA, UCMonb3ys nepefoBoW onbiT B obnactu
ynpaeneH4eckux TEXHONOTUN,

— npeaynpexaaTtb TpaBMbl U yXyALLeHUe 340pOoBbA NepcoHana;

—  BbINOMHATbL NPUMEHUMbIE 3aKOHOAATENbHbIE TPEDOBaHUA U Apyrue, a Takke
pobpoBonbHOEe NpUHATbHIE 0DA3aTENLCTEA,

— npepoTBpallaTb  W/WMNW  yMeHbluaTb HeraTMBHOE  BO3AeiCTBME Ha
OKpyXaloLyto cpeay,

— BbISIBMATL OMACHOCTM W MPOBOAUTH OLEHKY PWUCKOB, MPUHUMaTbL Mepbl Nno
CHWKEHMIO aBapUAHOCTH;

— MNPOBOAWUTb KOHCYNbTauuu ¢ paboTHWKaMW OMacHbIX MPOM3BOACTBEHHbIX
06BEKTOB U UX NPEACTaBUTENSAMU MO BONPOCaM NPOMbILLNEHHON Be3onacHoCTy;

— MOCTOAHHO noBbILLATb npodyeccuoHanbHyo KBanudpmkaymio,
KOMMNETEHTHOCTb U OCBEAOMIEHHOCTL paboTHMKOB ToBapULLIECTB;

— obecneunsatb cooTBeTcTBue MCM ycTaHoBneHHbIM TpeboBaHUAM;

— nosbiwaTtek pe3ynbtatuBHocTb MCM 1 HenpepbliBHO ee COBEPLUEHCTBOBATb.

PykoBoacTBO GepéT Ha ce6A OTBETCTBEHHOCTb!:

— 3a paspaboTky u peanusaumto Monutnkn UCM, poctuxenune uenen NCM;

— 3a co3faHue Heobxoaumblx AnsA OYHKUMOHWPOBAHUA U COBEPLUEHCTBOBAHWUSA
NCM vycnoBeuii, BblgeneHve AnA 3TUX LEnNen COOTBETCTBYIOWMX pPeCcypcoB W
obecneyeHune nx acppekTMBHOrO UCNOMb30BaHUA,

— cneposaTb €€ MOMOXEHUAM MPW NPUHATAM YNPaBneHYeCKUX peLueHuin u
obecneunsaTb NOHUMaHWe 1 nogaepxky Monutukn paboTHukamn ToBapuLlecTsa.

[NaxHas MNonutuka MCM pgoctynHa ansa Bcex 3auHTepecoBaHHbIX CTOPOH.
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«KMI' Uxxunaupunr» XLWIC cana, KopuwaraH opTaHbl KOpfay,
eHbeK Kayincisairi )xeHe AeHCcaynbIKTbl KOpfay canacbiHAafFbl cascar

«KMI™ UkkuHupuHry XKWC (6ynan api — KMIN) «KasMyHaiilas» ¥K AK
KomnaHusnap Tobbl Ky3blpeTTepiHiH TonbikkaHAbl opTanbifbl Gonbin Tabbinagbl,
MyHai-ra3 canacbl MiIHOETTEpiHiH TyTac kKelweHi OouWbiHWA fbifbIMA - 3epTTey
KypanaapblH naiganaHa oTblpbln 8HAIPICTIK-TEXHUKANbIK Tangayabl Xysere acbipabl
KoHe onapabl WellyaiH OHTalnbl XonaapblH isgeyre xaHe Tabyfa, XaHa 6inim meH
Ky3blpeTTep OoMbiHWA aknapaTtTbl JKyWeneyre KeMekTecefi XoHe TaHbiffaH
kewbaclubl >Xofapbl TananTapfa COWKEC KeneTiH >Xofapbl cananbl eHiMaep MeH
KblaMeTTepAi YCblHATbIH  fbiNbIMU-3epTTEY JkaHe kobanay-i3gecTipy Kbl3MeTi
canacblHga.

KMI'U1 peni

KeH opbiHaapbiH 6Gapnay MeH wurepyaid, coHaaw-ak MyHaild, MyHawl-ras
XMMUSACbIH, TOMEH KeMIpTeKTi TexHonoruanapabl eHaeyaiH xaHe «KasMynaiilas» ¥K
AK uuncdpnaHablpyablH 03blK FbibIMU-TEXHUKAMNbIK XOHE WHXUHUPUHITIK AaMyblH
KamTamachi3 eTy.

«KMI™ UnxuHupunry XKLIC-HiH CanaHbl 6ackapy, KopliafaH opTaHbl Kopfay,
eHbek Kayincisairi xeHe AeHcaynbIKTbl KOpfFay canacbliHAafbl CTpaTerusachbl XXofapbl
cananbl ©HIM LWbifapyabl KamTamachbia €Ty, YNATTblK JX8He Xanblkapanbik
cTaHgapTTapAblH, HOPMATMBTIK KyKblK aKTinepdiH TanantapbiHa Coilkec KeneTiH
Xafpannap acay, GipikTipinreH MeHemXMeHT XyieciH (byaaH opi - BMXK) yHemi
akcapTy 6onbin Tabbinagbl.

«KMI™ UHxxmHnpuHry XKLWC-HiH BipikTipinreH MeHeMKMEHT Xyheci Tayekenre
DaFaapnaHfaH oinayfa, CEpiKTECTIK KbI3METIHIH MSHMATIHIH TyCiHyre Herisgeneqi
XoHe TYTbIHYLbLINAPAbIH, KbISMETKEepPrepAiH XaHe TyTacTai anfaHga CepikTecTiKTiH
KaHaFaTTaHyLUbIbIFbIH Y34IKCi3 apTThipyFa HGafbiTTanfaH.

«KMIN Unxuuampunr» XLWC 6GacwbinbiFbl keneci BMXK makcatrapabi
denrinenai:

1) PecypcTblk 6azaHbl AaMbiTy YLUIH fbiNlbIMU-TEXHUKANbLIK XETINAIpY >XoHe
XaHa TexHonoruanapabl eHriay;

2) KeH opblHAapbIH CeHiMAl XaHe TuimAai nanganaHyibl fblfbIMU-TEXHUKANbIK
KamTamMachI3 eTy;

3) MyHait eHaey sHe MyHal-ras XuMuAChl xobanapbiH fbifbIMU-TEXHUKANbIK
OaMbITY;

4) ©HgipicTi yubpnaHabipy WeHOepiHAe 03blK TEXHONOranapabl eHrisy,
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5) TypakTel gamy;

6) Kayincia eHOek »>kargalnapblH Kacay KaHe KamTamacbi3 eTy,
Kbl3MeTKepnepAiH AeHcaynbifbiH KopFay;,

7) Tayekenaepai xeHe aBapusnapAbly TyblHAAYbIH a3aTy,

8) Tancbipbic GepylliHi{ TananTapbiH KaHafaTTaHAblpaTblH  XeHe KP
3aHHaManblK >XoHe HOPMaTUBTIK-KYKbIKTbIK aKTINepiHiH TanantapbiHa xayan bepeTiH
eHiMAi a3ipney;

9) KopwafaH opTaHblH nacTtaHyblH ©OongbipMayabl Koca anfaHda, OHbIH
KOpfanyblH KaMTaMachl3 eTy XoHe KopluaFaH opTafa KaTbiCTbl Backa aa xekenereu
MiHAeTTEMENEP;

10) Cana, KoplwiaraH opTaHbl Kopfay, eHBeK Kayinci3firi XaHe AeHcaynbiKTbl
Kopfay canacbiHAa KongaHbinaTbliH 3aHHaMarnbIK XXeHe e3re Ae Tanantapibl cakray.

Kepcetinren BM)XX makcatrapra Kon xetvkisy ywiH «KMIN UHXWHUPUHM»
XLWC 6acwbinbiFbl MiHaeTTeHeAi:

— Backapy TexHonorusnapbl canacbiHaafbl O3blK ToxipubeHi nanpanaHa
oTbipbin, Ou3Hec-npouecTepai Tangay, TypakTbl MOHWTOPWHF, npouecTepai
aBTOMATTaHAbIPYAbl EHridy XoHe onapAbl PEeUHXWHUPWHT  apkbinbl KbIBMETTIH
TUIMAINIriH Y34iKCi3 apTThIpY;

—  Kbl3METKeprepaiH >kapakaTTaHybl MEH AeHcaynbifblHblH HalwlapnaybiHbIH
anabiH any;

— KonpaHbICTafbl 3aHHamanblk TanantapAbl xeHe 6ackanapfbl, coHaan-ak
epiKTi Typae kabbingaHfaH miHgeTTemMenepai opbiHaay,

—  KOpLuafaH opTafa XafbIMCbI3 acepnepail anabiH any xsHe/Hemece aszanTy,

— KayinTepai aHbIKTay XeHe Tayekengepai 6afanay, anaTTbiNbiKTbl a3anTy
DoibiHWA Wapanap kabeinaay;,

— KayinTi eHpipicTik oObekTinepaiH Kbl3MeTKepnepiMeH >XaHe onapabiH
eKinaepiMeH ©HepkacinTik kayincisgik Mmacenenepi 6oWbiHLLIA KOHCynbTauuanap
XKYprisy;

.~ — CepiKTecCTiK Kbl3MeTKepnepiHiH kacibu OinikTiniriH, Ky3bIpeTTiniriH XeHe
xabapaapnbifbliH YHEMI apTTbIpy;

— BMX GenrineHreH Tanantapfa CaWKecCTIirH KamTamachi3 eTy;

—  BMXX TriMAiniriH apTTbipy XX8He OHbl Y3AIKCI3 XeTingipy.

BacwbinbiK Xxayankepuwinikti ©3 MOMHbIHa anagbl:

— BMX cascaTbiH a3ipnereHi xaHe icke acblipfaHbl, BMXX makcaTtTapbiHa Kon
XKETKI3reHi yLuiH;

—  BMX xyMmbicC icTeyi XeHe XeTinaipyi YWiH KaXKeTTi )affahnap »acafaHbl,
OCbl MaKcaTTap YLUiH THICTi pecypcTap benreHi xaHe onapAblH TUiMAI NaiaanaHbinybiH
KamTamachbI3 €TKEHI YLUIH;

— BackapywbinblK wWewiMaep kabbingay kesiHAe OHbIH epexenepiH cakray
XoHe CepiKTeCTIK Kbl3MeTKeprepiHii cascaTTbl TYCiHYi MEH KonaayblH KaMTamachi3
ery.

Byn BMX cascaTtbl 6apnbik Myaaeni Tapantap YLiH KOmkeTiMA,.
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Policy in the field of quality, environmental protection,
occupational safety and health protection of KMG Engineering LLP

KMG Engineering LLP (hereinafter referred to as KMG) is a full-fledged
competence center of the KazMunayGas NC Group of companies, which performs
production and technical analysis using scientific research tools on a range of tasks in
the oil and gas industry and helps in finding optimal solutions, systematizing information
on new knowledge and competencies, and is a recognized leader. in the field of research
and design and survey activities, providing high-quality products and services that meet
high requirements.

The role of KMGE

Ensuring advanced scientific, technical and engineering development of
exploration and development of deposits, as well as oil refining, petrochemical, low-
carbon technologies and digitalization of NC KazMunayGas JSC.

The strategy of KMG Engineering LLP in the field of quality, environmental
protection, occupational safety, and health management is to ensure the production of
high-quality products, create conditions that comply with national and intemational
standards and regulatory legal acts, and continuously improve the Integrated
Management System (hereinafter — IMS).

The integrated management system of KMG Engineering LLP is based on risk-
oriented thinking, understanding the context of the Partnership's activities and is aimed
at continuously improving the satisfaction of consumers, employees and the Partnership
as a whole.

The management of KMG Engineering LLP sets the following objectives of
the IMS:

1) Scientific and technical improvement and the introduction of new
technologies for the development of the resource base;

2) Scientific and technical support for reliable and efficient exploitation of
deposits;

3) Scientific and technical development of oil refining and petrochemical
projects;

4) Implementation of advanced technologies in the framework of digitalization
of production; :
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5) Sustainable development;

6) Creation and provision of safe working conditions, protection of workers'
health;

7) Reducing risks and accidents;

8) Development of products that meet the customer's requirements and meet
the requirements of the legislative and regulatory acts of the Republic of Kazakhstan;

9) Ensuring the protection of the environment, including the prevention of its
pollution and other individual obligations related to the environment;

10) Compliance with applicable legal and other requirements in the field of quality,
environmental protection, occupational safety and health.

To achieve these IMS goals, the management of KMG Engineering LLP
undertakes to:

— continuously improve operational efficiency through business process
analysis, continuous monitoring, process automation and reengineering, using best
practices in the field of management technologies;

— prevent injury and deterioration of staff health;

— comply with applicable legal requirements and others, as well as voluntary
commitments;

— to prevent and/or reduce the negative impact on the environment;

— identify hazards and carry out risk assessment, take measures to reduce
accidents;

— to consult with employees of hazardous production facilities and their
representatives on industrial safety issues;

— to continuously improve the professional qualifications, competence and
awareness of the Partnership's employees;

— ensure that the IMS meets the established requirements;

— to increase the effectiveness of IMS and continuously improve it.

Management takes responsibility:

— for the development and implementation of IMS Policy, achievement of IMS
objectives;

— for creating the conditions necessary for the functioning and improvement of
the IMS, allocating appropriate resources for these purposes and ensuring their effective
use;

— to follow its provisions when making managerial decisions and to ensure that
the employees of the Partnership understand and support the Policy.

This IMS Policy is available to all interested parties.




