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Monutuka B o6nactu kayectea TOO «KMIT UHXUHUPUHY
(BaHHas nonumuka pacrpocmpaHsemcs Ha [onoeHol oguc)

TOO «KMI' UHxuHupuHr» (ganee — KMIW) sBnseTcs NONHOLEHHBIM LIEHTPOM
komneTeHuwid rpynnel  komnanuin A0  HK  «KasMyHailas», ocylecTBNsAOLWWM
NPOV3BOACTBEHHO-TEXHUYECKNA aHanM3 C WUCMNoNb30BaHWEM WHCTPYMEHTOB Hay4YHbIX
uccneaoBaHuii No LEenoMy KoOMnnekcy 3afad HedpTerasoBoy oTpacny v nomorarowym B
NOWCKE U HaxoMXaeHWn ONTUManbHbIX NyTel UX PeLLeHUs, cucTemaTmusalnm nHopMaumm
MO HOBbLIM 3HAHMAM U KOMNETEHUUAM.

Bupenne — Bepaywmit HayvHo-TexHuyeckuit UeHTp AO HK «KasMyHailas»,
NPenoCcTaBnALLMIA YyCNyrn Ha YypoOBHE MUPOBLIX CTaHAapPTOB.

Muccua — ObecneyeHne nepefoBoro Hay4HO-TEXHUYECKOTO U UHXUHUPUHIOBOTO
pa3BUTURA pasBeaku 1 paspaboTku MeCTOpoXAeHUiA, a Takke undposusauun AO HK
«KasMyHawla3»

Ctparternyeckue uenu:

1) Hay4HO-TEeXHUYEeCKasn SKCNepTn3a 1 BHeApPEHNE HOBbIX TEXHOMOMMI ANs passutus
pecypcHoii basbl;

2) HayyHo-TexHu4eckas akcnepTusa rno obecneveHwio HapexHon 1 athdeKTUBHON

aKCNyaTaLun MECTOPOXAEHUI,
3) BHeapeHue nepefoBbIX TEXHONOIMMIA B pamKax LndpoBusaLmm npou3BoaCTBa;
4) Pa3BuTue NpoeKToB W KOMNETEHLUMIA NO BOAOPOAHON 3HEepreTuke.

KMI'M ocyuwecTtensieT CBOKO AEATENbHOCTb B COOTBETCTBUM C MeXAYHapOAHbIMU
TpeboBaHUAMMU KOPNOPATUBHOrO yNpasneHusi U nepeaoBbiM TEXHONMOTMAM MEeHeAXMEeHTa
3a cyeT noagepkaHusa B pabovemM COCTOSHWUM U pa3BUTUA CUCTEMBI YNpaBneHus kavyecTsa
(nanee — CMK) B cooTBeTCTBIM C TpeBoBaHUsMU MexayHapoaHoro cTaHaapTa ISO 9001.

KMI'M cosepieHcTByeT CMK, B COOTBETCTBMN C NYYLLMMWU MAPOBLIMU «NPAKTUKAMU»
3a cYeT YeTKoW opraHusauuy GU3HEC-MPOLEeCcCOB, MOHWUTOPUHIA W KOHTPONA TeKyLlew
[JeATeNbHOCTU, HeYyKOoCHUTenLHoro cobniogeHus TpeboBaHWA 3akoHOAATENbCTBA,
pacrnpegeneHuss OTBETCTBEHHOCTM W MNOMHOMOYMA MepcoHana Ha BCEeX YPOBHAX ANS
pe3ynbTaTUBHOIO yrpaBneHua npoueccamu.




ToBapuWecTBO C OrpaHUYeHHOW OTBETCTBEHHOCTLIO
«KMI" UHXUHUPUHT?

Monutuka B obnactu kauectea TOO «KMI" MIHXUHWUPUHY

Kmr- Monutuka KMGE-GD-63.2-10/03 CcTp.2mM32

H K VHUWP D

OCHOBHbLIMM NPUHLUMNAMK YNpaBrieHUs ABNAKTCA:

- HenpepbiBHOE MOBbilleHWe 3APGPEeKTUBHOCTA [AeATEeNbHOCTM NyTeM aHanusa
BOu3Hec- NpoLeccoB, NOCTOAHHONO MOHUTOPWUHIa, BHEAPEHUs aBTomMaTu3alun npoLeccos
M WX PEeUHXUHUPWHra, WCnonb3ys nepegoBol OnbiT B 0BnacTu ynpaeneHYeckux
TEXHONOIIA;

- ypooeneTeopeHve TpebosaHuii noTpebutenei, cobnogas npUMeHUMbIe
3aKoHofaTenbHble TpeboBaHns, HOpMaTUBHO-NPABOBbLIE U UHblE TPEOOBaAHNS BHYTPEHHUX
pernaMmeHTUPYLLUX JOKYMEHTOB;

- CTpemneHve npeaynpexnate MOTEHUManbHble PUCKM U WX (akTopbl, MyTem
COBEpLUEHCTBOBAHUSI CUCTEMBI BHYTPEHHErO KOHTPONSA U YNpaBneHWs puckamu,

- NOCTOAAHHOE MOBbILLEHWE NpocheccnoHanbHOM KBanugukaLlum, KOMNeTEHTHOCTU U
ocsegomMneHHocTu paboTtHukoe KM B oBnacTtun kayecTsa,;

- CTUMynupoBaHWe pabOTHUKOB K aKTUBHOMY Y4aCTU0 B COBEPLUEHCTBOBaHWM
MPOU3BOACTBEHHON AEATENBHOCTH, CUCTEMbI KOPNOPATUBHOIO YNPaBNEHWs U YCTOWYMBOTO
pasBUTUS,

- co3faHue 6naronpuUsITHOIO CoLManbHO-NCUXONOrMYEeCcKoro Knumarta B KONnekTuse,
NO3BOSIAOLLErO NOMHOCTLIO UCMOMb30BaTh TBOPYECKUI NOTEHLUMan nepcoHana.

PykoBoacTteo TOO «KMI" UHXKMHUPUHIY 3a8BNAET, YTO:

- HacToswan MonnuTrka SBNSETCA BblpaXX€HUMEM LEHHOCTEN M NPUHLUMUNOB KM &
obnactu Kayectea u o00sA3yeTcA cnefoBath €€ MOMOXEHWAM Npu  NPUHATUK
ynpaBneHYecKux peLueHuii.

- HeceT OTBETCTBEHHOCTb 3a peanusaumto [lonuTukn B obnactu kayecTBa WU
obssyeTcs cosgaBaTb Heobxoaumbie ANA (PYHKUMOHMPOBAHWA U COBEPLUEHCTBOBAHWUA
CMK ycrnosus, BbIAENATL 4N 3TUX Lieneil COOTBETCTBYIOLLME pecypchl, obecneynsatb Ux
3 heKTUBHOE UCMONb3OBaHNE.

OanHas TMonutmka KMIWM B obnactu KavectBa p[ocTynHa Ans  BCeX
3anHTEepecoBaHHbIX CTOPOH.

[NepBbI 3aMeCTUTENb HocmyxambeTtos M.M.

reHepanbHOro gupeKTopa no

npou3BoACTBY
3amecTuTenb reHepanbHoro HyrmaHos >K.K.
AnpekTopa no uugpoBomy

pa3euTuio-PykoBoguTenb NpoekTa

3amecTuTerNb reHeparnbHoro Haynetos A.b.

AWpEeEKTopa Mo reonoropassenke u
reocusnke

3amecTuTenb reHepanbHOro Xainpetauros P.I.

LIMPEKTopa Mo 3KOHOMMUKE 1
KOpropaTWBHOMY ynpasne




