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Monutuka B o6nactm kayecrea TOO «KMI™ UHXUHUPUHM»
(GanHas nonumuka pacnpocmpaHsemcs Ha lonosHod oghuc)

TOO «KMI' UnxunupuHr» (ganee — KMI'WN) asnaeTcs NONHOUEHHbIM LEHTPOM
komneTeHumid rpynnbl  komnanuin  AO  HK «KasMywailas», ocylwecTBnsolwmm
NPON3BOACTBEHHO-TEXHUYECKAA aHanu3 C WCNofib30BaHUEM WHCTPYMEHTOB Hay4YHbIX
MccnefoBaHuii No LenoMy Komnnekcy npobnem HedpTerasoBon oTpacnuv U noMoratoLum
B MOWCKE W HAXOXOEHWW ONTUManbHbIX MNyTeW WX pelleHus, cucTematusaynu
MHOpMaLMM NO HOBbIM 3HAHUAM U KOMNETEHLUAM.

Bugenne - Bepaywmii HaydHo-TexHudeckuit ueHTp AO HK «KasMynaiilas»,
NpeaoCTaBnAILLMIA YCNYru Ha YPOBHE MUPOBbLIX CTaHAapTOoB.

Muccusa — ObecneyeHue nepegoBoro Hay4HO-TEXHNYECKOro N MHXUHWPUHIOBOIO
pasBUTUA pasBeakn n paspaboTky MeCTOpPOXAeHUH, a Taloke undposusaumn AO HK
«KasMyHaila3»

CTpaTernyeckue uenu:
1) Haquo—TeXquecKaﬂ 3KCnepTn3a U BHeOpeHWe HOBbIX TEXHONOrun AN pa3BuTus

pecypcHol basbl;
2) HayuHo-TexHu4eckas aKcnepTusa no obecneyennio HagexHon n 3heKTUBHOV

aKcnnyaTauum MECTOPOXKAEHWIA;
3) BHeapeHue nepefoBbIX TEXHOMNOMI B paMkax Lincposr3aLmn NpoM3BoACcTBa;
4) Pa3BuTue NPOEKTOB U KOMMNETEHLUMI NO BOLOPOAHON 3HEPreTUKE.

KMI'A CTpemMuTcs COOTBETCTBOBATb MeXAYyHapoaHbIM TpebosaHUAM
KOPMOpaTUBHOrO YrpaBneHWs W nepenoBblM TEXHOMOMMAM MeHeIXMEeHTa 3a c4eT
nogaepXaHus B pabodem COCTOSHUM W pa3BUTUS CUCTEMbI YNIpaBneHus kayecTea (aanee
— CMK) B cooTBeTCcTBUM C TpeboBaHuamMKn MexayHapoaHoro ctangapTa ISO 9001.

KM ctpemutcs K coBepluieHcTBoBaHuio CMK B COOTBETCTBMM C NyYLIMMK
MUPOBbLIMU «NPAKTUKaMW» 3a CHET YETKOM opraHusaLmm 6usHec-npoLeccoB, MOHUTOPUHIa
M KOHTPONS TeKyleh AesTenbHOCTU, HEYKOCHWUTENbHOro cobniogeHus TpeboBaHuid
3aKoHO[aTenbCTBAa, pacnpeneneHnsa OTBETCTBEHHOCTH U MOTHOMO4YUIA NepcoHana Ha Bcex
YPOBHSAX ONA pe3ynbTaTUBHOIO YNpaBneHns npoueccamm.




ToBapuWecTBO C OrpaHUYeHHOW OTBETCTBEHHOCTLIO
«KMI™ UHXUHUPUHI»

MonuTtuka B o6nactu kayectea TOO «KMI™ UHXXUHUPUHTY

KM MonuTtuka KMGE-GD-63.1-10/03 CTp.2uK32

HKNHANPMHD

OCHOBHbLIMM npUHUKUNaMH ynpaeneHusa ABNAOTCA:

- HenpepbIBHOE NOBbILLEHUE ahHEKTUBHOCTU AEATENBHOCT NyTEM aHanusa BusHec
NPOLIECCOB, NOCTOAHHOrO MOHWTOPWHra, BHEAPEHWUs aBToMaTM3auuu NpoLieccoB M KX
PEVHXUHUPMHIa, UCTIONb3Yys NepeaoBoil OnbIT B 06NnacTk ynpasneHYecknx TEXHONOTWIA;

- ypooeneteBopeHue TpebosaHuih noTpebuTtenei, cobniopas NpUMEHUMbIE
3akoHogaTenbHble TpeboBaHWs, HOPMaTUBHO-NPAaBOBbIE U UHble TpeboBaHWA BHYTPEHHNX
pernameHTUpYoLWmUX JOKYMEHTOB;

- CTpemneHue npegynpexaaTte BO3HWKaloLMe npobnembl U UX NPpUYUHBLL NyTem
COBEpPLUEHCTBOBAHMWSA CUCTEMbI BHYTPEHHETO KOHTPONSA U ynpaBneHusa puckamu,

- NOCTOSIHHOE MOBbILLUEHUE NPOECCUOHANBHOM KBanuduUKaLum, KOMNETEHTHOCTH U
ocBefomneHHocTu paboTHukos KMI'M B obnacTu kayecTsa,

- CTUMynupoBaHWe paboTHWKOB K aKTMBHOMY Yy4yacTu B COBEPLUEHCTBOBAHWUU
NPOU3BOACTBEHHON AEATENBHOCTH, CUCTEMbI KOPMOPATUBHOTO YNPaBEHUs U YCTON4MBOTO
pasBUTUS;

- cosfaHue BnaronpusiTHOro counanbHO-NCMXOMONMYECKOro Knumarta B KOnnekTmee,
NO3BOMNSIOLLEro NOMHOCTLIO UCNONb30BaTbL TBOPYECKMI NOTEHUMAN NepcoHana.

PykoBoactBo TOO «KMIM UHXUHUPHUHIY» 3a5BNAET, YTO!

- HacTosiwas MonuTuka SBNSIeTCs BbipaXKeHWeM L@HHOCTEW W NpUHUMNOB KMI' B
obnactTn kadectBa W o0b0fsyeTca cnefoBaTb €€ MNONOXEHUAM TMpU  NPUHATUK
ynpaBlieH4YEeCKNX PELLEHNIA.

- HeceT OTBETCTBEHHOCTb 3a peanusauuto [lonuTukn B obnacTu KayecTea U
obasyeTca cosgaBaTh Heobxoaumble Ans UYHKUMOHUPOBAHWUA WU COBEPLUEHCTBOBAHUA
CMK ycnosus, BblgensTe AN 9TUX LEneil COOTBETCTBYIOLUE pecypchbl, obecneynsaTth ux
achheKkTMBHOE UCNONb30BaHKE.

[anHaa TMonutuka KMIM B obnactu KavecTBa [OCTynHa AnA  BCeX
3aMHTEepecoBaHHbIX CTOPOH.

3amecTuTenb reHepanbHoro —Hyrmanos 2K K.

AWpeKTopa no unppoBoMy
pasBUTUIO

3amecTtuTtenb reHepanbHoro e@t/ Haynetos A.b.

AvpexKTopa no
reonoropasBenke

3amecTuTens reHepanbHoro XainpeTtauHos P.T.

gupekTopa no 3KOHOMUKe




