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Quality Policy of “KMG Engineering” LLP
(this policy applies to the Head Office)

“KMG Engineering” LLP (hereinafter referred to as KMGE) is a full-fledged
competence center of the JSC NC KazMunayGas group of companies, which performs
production and technical analysis using scientific research tools on a whole range of
problems in the oil and gas industry and helps in finding and finding the best ways to solve
them, systematize information on new knowledge and competencies.

Vision - Leading scientific and technical center of JSC NC "KazMunayGas",
providing services at the level of world standards.

Mission — Ensuring advanced scientific, technical and engineering development of
exploration and development of fields, as well as digitalization of JSC NC
"KazMunayGas".

Strategic goals:

1) Scientific and technical expertise and introduction of new technologies for the
development of the resource base;

2) Scientific and technical expertise to ensure reliable and efficient operation of fields;

3) Introduction of advanced technologies as part of the digitalization of production;

4) Development of projects and competencies in hydrogen energy.

KMGI strives to comply with the international corporate governance requirements and
advanced management technologies by maintaining and developing the quality
management system (hereinafter referred to as the QMS) in accordance with the
requirements of the international standard ISO 9001.

KMGI strives to improve the QMS in accordance with the best world “practices”
through a clear organization of business processes, monitoring and control of current
activities, strict compliance with legal requirements, distribution of responsibility and
authority of personnel at all levels for effective process management.




LIMITED LIABILITY PARTNERSHIP
@ "KMG ENGINEERING"

Quality policy of “KMG Engineering” LLP

KIVIT™ Policy KMGE-GD-63.1-10/03 page 2 of 2

HXHPAHD

The main principles of the management are the following:

- continuous improvement of performance through business process analysis,
continuous monitoring, implementation of process automation and their reengineering,
using best practices in the field of management technologies;

- meeting the requirements of consumers, observing the applicable legal
requirements, regulatory and other requirements of internal regulatory documents;

- the desire to prevent emerging problems and their causes by improving the system
of internal control and risk management;

- continuous improvement of professional qualifications, competence and awareness
of KMGI employees in the field of quality;

- encouraging employees to actively participate in improving production activities,
corporate governance and sustainable development systems;

- creation of a favorable socio-psychological climate in the team, allowing full use of
the creative potential of the staff.

The management of KMG Engineering LLP declares that:
- this Policy is an expression of the values and principles of KMGE in the field of
quality and undertakes to follow its provisions when making management decisions.

- it is responsible for the implementation of the Quality Policy and undertakes to create
the conditions necessary for the functioning and improvement of the QMS, to allocate
appropriate resources for these purposes, to ensure their effective use.

This KMGE Quality Policy is available to all interested parties.
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